
Siskiyou County Board of Education 
Regular Meeting, Wednesday, May 20, 2020 – 2 p.m. 

This meeting is being held via teleconference. 

To join this meeting, follow this link:
https://us02web.zoom.us/j/83999759029?pwd=RzR0dmt2cXlNdGhGZiticnByS2M1QT09

To join this meeting by telephone:
 1-669-900-9128 

Meeting ID: 839 9975 9029    Password: 169041
 

A G E N D A 

In compliance with the Americans with Disabilities Act, the Siskiyou County Board of Education will 
make available to the public who has a disability, any needed modification or accommodation in 
order for that person to participate in the public meeting. Contact the Siskiyou County Office of 
Education at 530-842-8400 at least one (1) week prior to the scheduled meeting. 

Public Comments:  Persons who wish to address the Board for items listed on the agenda must 
complete the Speaker Card provided and hand it to the Board of Trustees’ secretary preferably prior 
to when the items are called on the agenda. 

1.0 Call to Order Enos 

2.0  Flag Salute Enos 

3.0 Public Comment Enos 
Hearing of persons desiring to address the Board or present petitions.  Presentations not on the agenda 
will be limited to five minutes.  The Board is prohibited by law from taking action on any item presented if 
it is not listed on the agenda. 

4.0 Regular Agenda 

4.01 Approval of Minutes Action 
Approval of April 15, 2020, regular meeting minutes. 

4.02 Credential Registration Action 
Credentials granted by the Commission on Teacher 
Credentialing will be submitted for registration. 

4.03 Siskiyou County Schools (K-12) Interpool Borrowing  Action 
Protocols and Agreements 
Request for approval of revisions to the Siskiyou County  
Schools (K-12) Borrowing Protocols and Agreements. 

4.04 Williams Quarterly Report Information 
The Williams Quarterly Report will be presented. 

5.0 Board Comments Discussion/Information 

6.0 Superintendent's Report Walters/Information 

https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Fj%2F693441211%3Fpwd%3DaGJLSklnZis2Y3hURFM1eEdMaEV6Zz09&sa=D&ust=1586733890087000&usg=AFQjCNE2m68ScYh1PawxxbZREiSgU7brVA


7.0 Items for Next Agenda Enos 

8.0 Adjournment Enos/Action 

Posted: May 15, 2020 
Note:  Copies of the agenda and complete board packet may be viewed at the Siskiyou County Office of Education website at www.siskiyoucoe.net  A copy 
of the agenda or board packet may be requested via email at: ngrenvik@siskiyoucoe.net.  

http://www.siskiyoucoe.net/
mailto:ngrenvik@siskiyoucoe.net
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Siskiyou County Board of Education Meeting 
  Regular Meeting, Wednesday, April 15, 2020 

Siskiyou County Office of Education 

Meeting Minutes 

Members Present 
William Enos, President 
John Bennet, Vice President 
Sherry Crawford 
Brenda Duchi 
Brandon Fawaz  
Len Foreman 
Michelle O’Gorman 

Call to Order 
Dr. Enos called the meeting to order at approximately 2:00 p.m. 

Public Comment 
There were no public comments. 

Approval of Minutes 
Mrs. Duchi moved to approve the meeting minutes of March 18, 2020. Mr. Bennett seconded. All in 
favor. Motion carried.  

Credential Registration 
Mrs. Duchi moved to approve the Credential Registration list as presented. Mr. Foreman seconded. All 
in favor. Motion carried. 

Board Comments 
• Mrs. Crawford shared information on upcoming CSBA Trainings.
• The board discussed concerns relating to the COVID-19 pandemic and fiscal matters.

Superintendent’s Report 
• Mr. Walters shared that he is teleconferencing with district superintendents weekly to update,

share plans, and to offer guidance during the COVID-19 pandemic.
• All school districts, including special education, Siskiyou Early Head Start and State Preschools

are using distance learning and/or paper packets. Countywide, schools are providing take home
breakfasts and lunches to students aged 18 and under who need them.

• All SCOE departments and programs are continuing their work to support the districts, students
and families we serve.

• SCOE offices are closed on Mondays and Fridays. Offices are open to employees on Tuesdays
through Thursdays with limited staff in the office and many working from home. All travel has



________ Initials      ________ Date Approved 

been canceled for the remainder of the school year. SCOE buildings and classrooms have been 
deep cleaned and are being disinfected on a continuous basis. 

Items for the Next Agenda 
• CSBA Board Training

Adjournment 
The meeting was adjourned at approximately 3:10 p.m.  The next county board meeting will be held at 2 
p.m. on May 20 2020, at the Siskiyou County Office of Education.

_________________________________________        __________________________________ 
Kermith R. Walters, County Superintendent       Dr. William N. Enos, Board President 
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Siskiyou County Schools (K-12) 
Interpool Borrowing Protocols and Agreements

Background 
Due to the State’s increased fiscal instability and cashflow, our local school districts are under increased 
strain to meet their own cashflow requirements.  District cashflows are exacerbated by State deferrals 
that push cash payments later into the fiscal year – or on some occasions – across fiscal years.  District 
cashflows are further affected when the State fails to adopt a timely budget or enacts mid-year cuts – 
thereby affecting the ability of a district to accurately size a TRANS issuance. The Education code allows 
for several options for districts to borrow funds: 

A. Interfund loans: A district may make temporary loans from one fund to another with Governing
Board approval.

B. TRAN: The district may issue a tax and revenue anticipation note and use the proceeds of this
note until the point when this note is retired with tax proceeds (usually April).

C. County Treasurer: A district may borrow from the County Treasurer. County Treasurers consider
this an advance on taxes and therefore will only make advances through April and up to the
amount of outstanding taxes.

D. County Office of Education (COE): A COE may loan cash to a district with approval of the County
Board of Education and the County Superintendent. The size of the loan of course is limited to
the available cash that the COE possesses, less its own operating cash needs.

Under current conditions, the State may defer principal apportionment or other funding payments.  In 
Siskiyou County these deferrals can be significant. Required minimum state reserves are only 4% or 5% 
of annual expenditures for most districts. 

Districts typically exercise option A first. Once this option has been exhausted, districts normally look to 
option B, then C. Options B and C are not available after April.  Due to the apportionment deferrals, the 
greatest cash needs for districts will now be in the month of June precisely when the normal options are 
no longer available.  Option D is available, but COE cash cannot support large districts or multiple 
districts at the same time. 

This pool is an attempt to reach a mutual agreement to help districts who are not in fiscal distress, but 
are suffering from cashflow problems beyond their ability to predict or mitigate. 

General Principle 
A district may borrow from the school district’s pool of cash when it meets an agreed upon set of 
criteria.  Since all districts cash are maintained in the same pool, the negative cash is only an accounting 
entry, much the same as a district allowing a federal grant to go negative prior to reimbursement. Non-
borrowing districts in the pool are unaffected by the loan, as the borrowing district will pay interest. 

The Criteria 
One: A district may go negative only when it has exhausted all interfund borrowing options, TRANS 
options, and tax advance options. A district must have actively managed its cash in a positive manner. 
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Two: An emergency/accidental shortage provision requiring a cumulative loan to meet an expenditure 
need of the district must be requested in writing. 

Three: All loans are subject to review by the Siskiyou County Board of Education. 

Four: No district may borrow more than the amount of cash deferred by the State. 

Five: Excepting rule four, a district that was unable to adequately size a TRAN due to a delayed state 
budget or mid-year state cuts, may appeal to the Siskiyou County Board of Education for consideration. 

Six: The Siskiyou County Board of Education may deny any loan if the size of the loan affects the 
integrity of the whole cash pool. 

Seven: The cash pool is made up of the county school’s apportionment of the forest reserve receipts. No 
loan shall exceed the district’s share of the pool. 

Eight: Cash borrowings are temporary and one-time. They are not revolving lines of credit. Once repaid, 
reauthorization will be required for any additional loan request. 

Nine: Districts must repay the pool with the first dollar earned. 

Ten: Loans are to a district’s general fund only. The district must manage its own interfund transfers. 

Eleven: District’s acknowledge that the loans bear interest at the going rate of the interest earnings in 
the county treasury. Thus other LEA’s interest earnings are not impacted by the borrowings. 

Thirteen: A district’s history of implementing recommendations made by the Siskiyou County Office of 
Education Business Office will be used when considering approval of a loan. 

Fourteen: A district must have demonstrated a history of being fiscally responsible and must have taken 
demonstrated steps to show fiscal responsibility. 

Fifteen: All loan requests will allow a 30-day lead-time for the Siskiyou County Office of Education 
Business Office to research and make recommendations to the Siskiyou County Board of Education. 

Sixteen: Siskiyou County Office of Education will enforce these rules and decisions of the Siskiyou 
County Board of Education. 

Approved:  January 20, 2010 SISKIYOU COUNTY BOARD OF EDUCATION 
Revised: 
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